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Synopsis

The bestselling project management text for students and professionalsA¢a -a snow updated and
expanded This Eleventh Edition of the bestselling "bible" of project management maintains the
streamlined approach of the prior editions and moves the content even closer to PMIA A®'s Project
Management Body of Knowledge (PMBOKA A®). New content has been added to this edition on
measuring project management ROI, value to the organization and to customers, and much more.
The capstone "super" case on the "lridium Project" has been maintained, covering all aspects of
project management. Increased use of sidebars throughout the book helps further align it with the
PMBOK and the Project Management Professional (PMPA A®) Certification Exam. This new
edition features significant expansion, including more than three dozen entirely new sections and
updates on process supporting; types of project closure; project sponsorship; and culture,
teamwork, and trust. This comprehensive guide to the principles and practices of project
management: Offers new sections on added value, business intelligence, project governance, and
much more Provides twenty-five case studies covering a variety of industries, almost all of which are
real-world situations drawn from the author’s practice Includes 400 discussion questions and more
than 125 multiple-choice questions Serves as an excellent study guide for the PMP Certification
Exam (PMI, PMBOK, PMP and Project Management Professional are registered marks of the

Project Management Institute, Inc.)
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The bestselling project management text for students and professionals&#151;now updated and
expanded This Eleventh Edition of the bestselling "bible" of project management maintains the
streamlined approach of the prior editions and moves the content even closer to PMI’s Project
Management Body of Knowledge (PMBOK). New content has been added to this edition on
measuring project management ROI, value to the organization and to customers, and much more.
The capstone "super" case on the "lridium Project" has been maintained, covering all aspects of
project management. Increased use of sidebars throughout the book helps further align it with the
PMBOK and the Project Management Professional (PMP) Certification Exam. This new edition
features significant expansion, including more than three dozen entirely new sections and updates
on process supporting; types of project closure; project sponsorship; and culture, teamwork, and
trust. This comprehensive guide to the principles and practices of project management: Offers new
sections on added value, business intelligence, project governance, and much more Provides
twenty-five case studies covering a variety of industries, almost all of which are real-world situations
drawn from the author’s practice Includes 400 discussion questions and more than 125

multiple-choice questions Serves as an excellent study guide for the PMP Certification Exam

HAROLD KERZNER, Ph.D., is Senior Executive Director for Project Management at the
International Institute of Learning, Inc. (lIL), a global learning solutions company offering
professional training and consulting services worldwide. Dr. Kerzner’'s profound effect on the project
management industry inspired the IIL in partnership with PMI to establish the Kerzner International
Project Manager of the Year Award, which is presented to a distinguished PMP or global equivalent

each year.

Very thorough book on project management. But poorly referenced and it's very difficult to find
anything. | reference the book in my classes on project management and know a lot of project
managers who own it. But | never talked to a project manager who actually read the entire book. It's

a much better reference than a textbook.

This is a book packed with project management information, with ties to the PMI certification exam
in every chapter (which may be useful to folks using this to help study for their PMP). In my opinion,
this book could use some revision to better organize and present the information it contains. There
are long "laundry lists" of things to take into account, some of which might be more digestible if they

were hierarchically organized. The author appears to have a lot of experience, and appears to have



tried to capture the full range of his experience in this book. One drawback of this approach is that it
reads to me more like a "brain dump" than a structured, systematic approach to understanding the

topic.

Terrible for use in the classroom. The problems and case studies don’t pull from information in the
book. The information, especially in chapter 11, isn’t laid out well and is confusing. Kerzner often
interchanges terms like project and program management that shouldn’t be interchanged. | would

not recommend this edition for classroom use.

The book speaks to you as if you’re a PM professional with years of experience. This approach is
not necessarily a bad thing. The book provides a concise definition of terms at the beginning of
chapters. While reading the chapters you realize those definitions were important. The books uses
an increased amount of project management terms, jargon, and acronyms. | used this book for a

300 level course. The book aligned with the course description and level.

Good book and very informative for the subject matter. | wish the book included more context, better
real world examples, and less a regurgitation of the PMBOK guide. | typically enjoy utilizing the
kindle for learning but dislike how this kindle edition is set up. It is not set up the same with page
numbers and such so it is hard to quote using the APA format and it is not easy to navigate for easy

reference. These factors make it difficult to use the kindle version in a class setting.

This book is quite bad. You can tell it is the ninth edition because the material does not flow or build
upon itself, it contradicts itself from section to section, and fails to use the same terminology from
one section to the next. The questions at the end of the chapters often have nothing to do with the
content in the chapter and sometimes even refer to non-existent figures or charts, which further
leads me to believe that this book suffers from bad editing. Finally, there are literally thousands
upon thousands of bullet points in this book (it reminds me of one big boring PowerPoint
presentation), so it is really tedious to read. In fact this book put me to sleep more often than not, so

if you suffer from insomnia, this might be just what you need.

Next to the "Communications Bible" from Dow and Taylor, this is the other must-have book from my
Master of Science in Project Management program. | wouldn’t think of selling it now that I've

graduated (and anyway, it’s full of my highlights and notes!). Between these two books, | have the



basics and then some.There is so much in this text we were able to use it in three classes. One of
my classmates didn’t like all the bulleted lists -- there’s rarely a two-page span without one -- but |
found them useful. Especially when studying, it’s nice to have a succinct list.As heavy as this book
is, it's a little daunting when you first pick it up. It looks a little forbidding when you crack it open. But
| found the writing very personable, easy to understand, and full of "I never thought of that"

moments. Good research book to keep on hand.

Excellent product arrive on time too!
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